
Board  21/22   
 
 
 
 

The Henley College Board 

Board Meeting 

28 March 2022 Page 1 of 7  

                                                                                                                   Approved by Chair 
 

MINUTES of the Meeting of the Board  

held on Monday 28 March 2022 at 18.00 

Deanfield Meeting Room, Henley College 

BOARD: 

Mike Aston 
Brian Fennelly 

James Lingard  

 
Emma Barklem 

Rebecca Chandler-Wilde 

Satwant Deol 
Lisa-Marie Ngowi 

Andrew Unsworth 

Robyn Vitty 
Christopher Wahlen 

Lizzie Watts  

Charles Wiggin  

 

Via Remote Participation 

Tim Lincoln 

Chris Murray 

 

Independent Member/Chair 

Independent Member/Vice Chair 
Independent Member/Vice Chair & 

Safeguarding Lead 

Parent Governor 
Independent Member 

Principal 
Student Governor 

Staff Governor 

Staff Governor 
Student Governor 

Independent Member 

Independent Member 
 

 

Independent Member 
Independent Member 

 

SLT BY INVITATION: 

Eamonn Egan - Vice Principal (VP) 
Mark Griggs      - incoming Finance & 

                             Resources Controller 

Nick Inglis         – Head of IT  
Ashok Patel      - Finance Director 

 

IN ATTENDANCE: 

Rena Rani prospective new governor 

 

CLERK: 

Jacky Gearey 

Item  Action 

by 

 Opening of Meeting and Welcome  

The Chair opened the meeting at 18.04 and welcomed Rena Ravi, Mark Griggs and Nick Inglis 

to their first meeting explaining that the main focus of the meeting was board development. 

 

Apologies for Absence 

Apologies had been received from:  

1. Vince Maltese – out of country 
2. Tim Lincoln  

 

 Declaration of Interests 

Lizzie Watts declared her interests as a Director of Accreditation and Standards at Pearsons 

and a member of workstream 3 of the Foundation of Education Development. There were no 

other declarations of interest. 

 

 

4.0 Ratification of Governor 

Ms Rani was asked to leave the room at 18.08.  The Chair explained that Ms Rani had 

extensive FE experience and that both he and the GS committee felt that she would bring 

invaluable knowledge and experience to the role. The Board approved the appointment.  
Ms Rani re- joined the meeting at 18.15. 

Resolved that Rena Rani was duly ratified as a new governor to the Board. 

 

 

 Presentation on Cyber Security by Head of IT 

The College experienced a ransomware attack in Spring 2020 which encrypted multiple files, 

including backups. This led to a massive rebuild project of the entire college network.  

Through Cyber Clan, the Sentinel One Anti-Virus software has been installed on all college 
devices which scans for all threats and if these are detected, CyberClan are able to stop the 

threat action from being completed. A notification is then sent to the IT Manager to 

investigate and confirm the action.  In addition to CyberClan, the College also works with 
Syscomm which provides onsite and cloud backup solutions. Head of IT said that the cyber 
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essentials were to ensure all software and hardware have the latest updates, password 
policies are met, default ones are changed, and documentation and training are up to date.  

The Board asked whether a GDPR mapping exercise had been done and was reassured that 

this would be discussed at the SLT level.  

The Chair thanked the Head of IT for this, and that the information given provided reassurance 

to the Board 

4.1 Minutes of Previous Meeting 

(i) Minutes of meeting of 31 January 2022 

 

The Board approved the minutes of 31January 2022 as an accurate record of the meeting held:  

 

Resolved that the Board approved the minutes of 31 January 2022 as an accurate record of the 

meeting held. 

 

4.2 Matters Arising from the Minutes (unless covered by the agenda) 

Item 2.4: 

(i) Principal KPIs - attendance figures to be reported taking out Covid related absences – work 
in progress – Principal said that covid related absences were at 3% up to January 2022, 

after which it was difficult to ascertain as students no longer notify the College of their 

results. 
(ii) Staff survey – the owner of the survey is the controller with sole access and that no absolute 

guarantees can be made about anonymity. 

 
All other matters had been closed off and there were no further matters arising. 

 

 

 

4.3 Strategic Plan Update - 2021-24 Strategic Initiatives Tracker 

To facilitate the Board’s understanding of the progress made against the strategic aims 

agreed, the Principal and Chair introduced a comprehensive 2021-24 Strategic Initiatives 
Tracker which detailed the strategic aims. The journey to outstanding meant that this 

document could provide performance information at a glance by showing each planned 

activity’s impact/effectiveness/efficiency detailed year by year over a three year period. The 
Board  had a few minor comments regarding the tracker document including adding the 

termly updates within the academic year.  

The Chair also provided further insight into how this would be used in identifying those aims 
that were complete, on schedule or at risk. This would be part of  the strategic process  

covering all bases to progress and protect the College’s vision, values and quality.  The Board 

felt that this was exactly what was asked for at previous meetings. 

The Board asked whether the staff had bought into this, with the Principal confirming that they 

were engaged as confirmed by the staff governors. The Board asked if there were systems in 

place for evaluation i.e. was it on track and does it have the right impact. The Principal 

confirmed that this was also the case.  

With reference to the 2021-24 Quality Improvement Plan (QIP) also referred to as a quality gap 

analysis and action plan, a consultant has been engaged to June 2022, whose role was to 
review the quality of the delivery of the curriculum and to include preparations for 2021/22 

self-assessment. The latter will include a quality gap analysis for 2021-24, which will be 

presented to governors by the end of the summer term. The format of this gap analysis will be 
similar to the Strategic Initiatives Tracker. The 2021-2024 QIP and Strategic Initiatives Tracker will 

be the two key documents through which the College will report to governors on progress 

towards the 2021-24 Strategic Aims.  
 

The Chair thanked the Principal for the presentation. 
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Resolved that the Strategic Plan Update - 2021-24 Strategic Initiatives Tracker was received 

and noted by the Board 

 

4.4 Principal’s Report  

The Principal asked that the report be taken as read highlighting the increase in Covid cases 

for both teachers and students, the difficulty in recruitment and the attendance figures which 

were a challenge.  Other points covered in the report were addressed in separate agenda 
items e.g. financial KPIs, staff survey, student timetable changes, staff pay award and 

stakeholder engagement with local schools and difficulty in recruitment in some teaching 

areas. The HR team had been productive in linking with different agencies and universities e.g 
liaised with Bucks University to build a pipeline of young graduates who want to become 

teachers.   The College is now offering a teacher level 5 course. 

Of note, the Oxfordshire LEP had approached the College on behalf of Government 
publications, to provide a case study on the work done with Cisco on developing students’ 

employability skills and promoting apprenticeships. It is hoped that the case study will appear 

in one of the Westminster publications for MPs later on in the year. 

The Board referenced the lower enrolment figures and whether this was indicative of a 

demographic dip which the Head of Marketing said might be the case but that it was still too 

early to tell. The Board asked whether the College was targeting the GCSE students (year 10) 
which both the Principal and Head of Marketing said they were. 

 

Resolved that the Principal’s Report was received and noted by the Board 

 

4.5 Student Governors’ Report 

The presentation covered what the students identified as the strengths of the College namely 
great teaching, friendly staff and teachers, safety was strong boosted by the Student Voice, 

resources good and a library with good working space. The Student Union was operational 

with around 10 members across both year groups, boosting integration /enrichment and the 
LGBTQ+ community. The presentation then referenced student integration highlighting the 

importance of the first day meeting, icebreaker events, generating 8 ‘houses’ and a Prom. 

There had been a positive response to these suggestions so far all with the aim to improve 
student life at the College. Further ideas mentioned comprised information for students on 

social media, the Student Newsletter which was felt to be overly long, the repetitive nature of 

COVID-19 information, the rationale of REMS for parents, careers information, and sharper 
presentation for getting information across to students. The Principal said that there was a 

collaborative approach with the students. 

There followed a discussion on enrichment and what students would like and be prepared to 

sign up to. One student governor raised the issue of the provision of vegan/vegetarian food 

which was very limited, and FD advised of the new tendering contract for catering which 
would address this. Finally the student governors advised that a new prayer room is to be set 

up for Ramadan which was lighter and bigger than the current one. 

The Chair said that this was a very well organised and constructive presentation and asked for 

an update against the issues raised for the next meeting. 

Resolved that: 

(i)  the Student Governors’ Report was received and noted by the Board 

(ii) an update against the issues raised to be provided at the next meeting 

 

4.6 Safeguarding & Prevent Update 

In the DSL’s absence due to Covid, the following report was asked to be taken as read, it had 

been discussed in great detail at the recent Quality and Standards meeting on 14 March 
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where the following had been noted: 

Ongoing risk assessment of vulnerable students - significant proportion of at risk issues relate to 

suicidal ideation and self-harm, with any student at risk safely supported on site.  

Work with external agencies and partners including Social Services and CAMHS. There have 

been no recent Prevent referrals.  

Whole College SG Risk Register - no further update 

Peer-on-Peer activity - Student Voice Platform successfully launched and being used 

productively.  

IT - New Senso system for tracking Teams Chat providing alerts for any trigger words used 

(share evaluation of this at net meeting) with content being checked by DSL team.  
 

The Chair asked the Board for any questions with the Safeguarding Lead Governor providing 

reassurance for the Board on the above. 

 

Resolved that the Safeguarding & Prevent report  was received and noted by the Board: 

 

Andrew Unsworth left meeting at 19.30 

 

4.7 Financial Update 

The management accounts for January 2022 were received and noted.  The Board was asked 

to note that the College is currently performing better than expectations and a positive 
outturn for the 21-22 financial year is now expected as a result of the in-year ESFA funding 

income. The College continues to have: 

• Good level of cash days and healthy working capital ratio, both tracking the plan 

• The year to date position is improved significantly due to the injection of in-year ESFA funding 

and the outturn will now be closer to break-even (previously assessed deficit £438k). 

• Other key ratios remain as planned or better as more cash has come into the College 

• The draft budget plan for 22-23 will be subject to refinement once the projected final learner 
number position and the curriculum plan are finalised and the ESFA allocation is determined 

for that year. 

 

Estates 

The College has now submitted the Wave 4 T level capital bid. The total cost plan for this 
element is circa £1.3m and if successful, the College would match fund 50% of this cost i.e.  

£650k. Work has commenced to assess the potential of building adaptation in D5, which could 

ultimately create branding of D5 as the ‘T’ level centre for this College.  

 

Risk register - the SLT had a risk consideration meeting recently to consider/assess the impact of 

current and emerging issues e.g.  the conflict in Ukraine/Russia, energy supply and price, other 
cost inflation and associated matters, staffing (shortages in supply, pay rates, sector specific 

recruitment concerns, retention of existing staff etc.). The plan is that at the next Risk 
Management Group meeting there will be a more in-depth discussion with the wider group and 

develop mitigation actions/activities to reduce the risks to college business. 

 

Resolved that the financial update including the Management Accounts for January 2022  was 

received and noted by the Board 

Lisa-Marie Ngowi left meeting at 19.45 

 

4.8 Senior Post Holder – Financial Controller 

The Chair advised that any Senior Post Holder (SPH) is a board appointment.  The SPH 
designation sits with the post not the person and would give the supposition that should a 

Director of Finance be appointed in the future, then the Finance Controller (FC) post would no 

longer be a SPH designated role. As the new FC, will soon be the most senior finance 
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employee in the College with the departure of the current FD, it would be sensible to 
designate the post of FC as a SPH, giving the post holder a degree of autonomy from the 

Principal/CEO.  The Board agreed that the post of FC to be a SPH. 

 

Resolved that the Board agreed that the Finance Controller post is designated a SPH role in the 

absence of any Director of Finance being in post.  

 

4.9 Code of Governance 

The revised Code has been sent out to the Board some weeks in advance of the Board 

meeting to allow for an in-depth review of the revised changes.  The Code had been 

streamlined by reducing repetition and simplifying language, incorporating a stronger focus 
on EDI and environmental sustainability. The key changes to note were:  

• Review of the wording of the provisions in each principle 

• Introduction of Environmental Sustainability principle 

• Update of EDI principle 

• Governance Review principle combined with Governance Structure principle 

• Full integration of the Senior Post Holders Remuneration Code. Therefore, to be 

compliant with the Code, colleges must adopt or have due regard for the 

Remuneration Code. As with any other principle or expectation, this will be on a ‘apply 
or explain’ basis.  

Additionally there was no expectation that the College report against the new version until 

2022/23 academic year. The previous version of the Code will remain available to use until 

July 2022. The Board approved the revised version. 

 

Resolved that the AoC Code of Governance was received and approved by the Board 

 

 

4.10 Board Governance SAR 2020-2021 

The Chair said that the  Board grading was Good i.e. Board was aware of and fulfilling its role, 

was focused on Board improvement but recognised that there was some room for 
improvement. However it was essential to pursue continuous improvement and not lose the 

opportunity to align its plans for the enhancement of governance with the College’s journey 

to ‘outstanding’. The way to do this was by focusing on the most important areas for 
improvement, with the Board maximising its contribution towards the College’s strategic 

objectives. 

The Chair made reference to the Board Effectiveness Review carried out as part of the 
sponsored DfE/FEC pilot scheme in December 20 and advised the Board of the up-coming 

requirement to set up 3-yearly external board performance reviews to run alongside the 
annual SAR. Based on the review in December 2020, it would be expected that the College is 

next reviewed in the 2023-2024 academic year. 

The Chair then went on to go through the next steps strategy for board agreement covering: 

• Forming a board/SLT steering group to agree process, format and time-lines 

• Forming working groups for each topic with a clear brief and deliverables 

• Specifying and gathering of information required to make informed recommendations 

• Bringing components together and meet to debate final plan at board meetings and 

/or at the awayday. 
The Chair then went through what the Away Day should provide namely a route map to 

achieving outstanding quality in all aspects of board performance by working smarter with 

clear goals, actions and timelines. The Board were in full agreement with the proposals and  
the Chair asked for any interested parties to contact him directly. 

 
Resolved that Board Governance SAR 2020-2021 was received and noted by the Board 
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4.11 Committee Chairs’ feedback 

The Chair asked for any comments on the following Chairs’ feedback reports which covered 

the following: 

Finance & Resources Committee Meeting – 9 March 2022 

Management Accounts January 2022 – covered under item 4.7.  

Financial Planning - the following key elements were discussed: 

• the financial strategy adopted in previous years and to confirm its continued 

relevance  

• current Income & Expenditure and Balance Sheet plan for 22/23, this may improve if 

the final ESFA funding allocation is better than expected 

• pay costs, the aim is not to exceed 70% pay cost ratio in the medium term.  

Estates and Infrastructure – discussed under item 4.7  

Pay Award – Financial Year 2021-22 – a 1.5% pay award costing approx. £105k to be 

backdated to September 2021, approved via a board remote decision issued 9 March 2022  

HR Report & Employment Law update – covered staff survey using same questions and fully 

anonymised. Legal updates covered increases in April 2022 to National Minimum Wage, the 

statutory rates for maternity, paternity, shared parental pay, adoption and sick pay. 

1. HR Policies – the following policies recommended to the Board for approval: (i) DBS policy and 

procedure; (ii) Staff Code of Conduct; and (iii) Smoking Free Policy. The Clerk advised of the 

changes to each policy. The Board so approved. 

Terms of Reference: these to be reviewed in June reference concerning delegated authority 

to approve certain policies at the committee level to reduce the number of policies to be  

brought froward to the Board for approval.  

Quality and Standards committee meeting 14 March 2022 

Safeguarding - already covered under item 4.6  

Student Progress Update Report  - overall student attendance rate for 2021/22 is currently 84%, 

4% below the 2021/22 attendance rate target of 88%, 3% of non-attendance is directly 
attributed to students self-isolating due to testing Covid positive. Retention is 96%, 7% above 

the latest national average and 5% above the College’s Strategic KPI for student retention 

for 2021/22. Student workshops in 27 areas with 324 students benefitting from weekly catch-
up workshops which have focused on the development of study and examination skills and 

on curriculum content not covered because of the lockdowns 

Quality Improvement Plan (QIP) 2021/22 – Of the 10 areas for improvement, several had been 

completed and the RAG rating changed covering: 

• The achievement of boys who suffer from dyslexia and boys who suffer from social and 

emotional difficulties – changed from Amber to Green- the number of boys disclosing 

social and emotional difficulties has fallen from 12 to 2. 

• The achievement of students who identify as Black African and students who identify as 

Other Asian – changed from Amber to Green - while the attendance rate for Black African 

students in below the College average, all other indicators for Black African and Other 
Asian students are above the College average, which demonstrates positive impact in 

working with students who identify in these categories. 

Spotlight on Curriculum - The parent survey showed the primary reasons students applied to 

the College in 2021 were the experience the College provides, and the independence 
students gained. The first Engineering and Computing Advisory Board took place in November 

2021, attended by colleagues from Cisco, Softcat, Global Origin, Zoom and SAP (UK). Wave 4 

application bid for T-levels in Engineering, Computing and Business Studies. 

 

Audit committee meeting – 15 March 2022 

Internal Audit Report - Learner Numbers - the review considered the checks completed by MIS 

staff in relation to learner records with compliance testing carried out to test data 
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completeness /accuracy. The review provided reasonable assurance that the College 
continued to have comprehensive systems and controls in place for ensuring the accuracy of 

student data. There were two main findings where controls could be strengthened namely the 

need for enrolment forms to be put in place for all students and to be signed by all relevant 
parties. 

Internal Audit Report - Financial controls – the review looked at the operation of the following 

systems in accordance with the College’s requirements: Accounts Payable, Accounts 

Receivable, General ledger including journals, controls accounts, bank reconciliations and 

cash management. TIAA confirmed substantial assurance saying that the College had a 
robust system of internal controls in place operating effectively to ensure that risks are 

managed, and process objectives achieved. 

Risk Management – covered under item 4.7 

Health & Safety Report – a summary of the programme of work carried out since November 

meeting was discussed to include Covid risk assessment compliance. 

 

Resolved that the following Committee Chairs’ feedback were received and noted by the 

Board: 

(i) Finance & Resources 

(ii) Quality and Standards 

(iii) Audit 

 

4.12. Any Other Business  

The Chair thanked Emma Barklem formerly for all her work and support of the College 

presenting her with a bouquet. The Chair then also thanked Ashok Patel the outgoing Finance 

Director for restoring the order and control of the College’s finances. 
There was no other business. 

 

4.13 Board Impact 

The Chair thanked the governors who had emailed him with a summary of activities that they 

had undertaken prior to the Board meeting as evidence of governor engagement for external 

agencies. 

 

4.14 Board Conduct of Meeting  

The Board all felt that this had been a very positive and constructive meeting.  

 

4.15 Items to be taken forward to next board meeting: 

1. Update on Student Governor Report 

 

 Date and Time of Next Meetings: 

• 11 July 2022 at 18.00 

 

 Close of Meeting 

The meeting closed at 20. 05 

 

 MINUTES of the meeting held on 28 March 2022 were agreed and accepted as a true and 

accurate record held 
 

 

 


