

SINGLE EQUALITY SCHEME
ACTION PLAN FOR September 2010 - July 2011


	ACTION POINT
	RESPONSIBILITY
	COMPLETION/REVIEW DATE BY WHOM

	1. STAFF & STUDENTS
To provide a positive inclusive ethos in all communication and actions
	Governors, Managers, 
all staff and students
	Annual Review
Senior Leadership Team
Governors

	2. STAFF & STUDENTS
To publicise the role of the Equality and Diversity Group
	Assistant Principal 
(Student Services)
Equality & Diversity Group
	Annual Update
Assistant Principal 
(Student Services)

	3. STAFF & STUDENTS
To provide diverse images in any materials that are produced by the College
	Assistant Principal 
(Student Services)
Equality & Diversity Group
	Termly Review
Assistant Principal 
(Student Services)
Equality and Diversity Group

	4. STAFF & STUDENTS
To monitor the statistics for: grievances, disciplinary action, suspensions and dismissals/expulsions

	Assistant Principal 
(Student Services)
Director of HR & PD
	Annual Report
Senior Leadership Team
Governors

	5. STAFF & STUDENTS
To monitor and maintain a yearly list of individual cases of racial discrimination or racist incidents

	Assistant Principal 
(Student Services)
Director of HR & PD
	Annual Report
Senior Leadership Team
Governors

	6.  STAFF & STUDENTS
To promote a series of cultural diversity events throughout the year
	Assistant Principal 
(Student Services)
Equality & Diversity Group
	Annual Report
Senior Leadership Team

	7. STUDENTS
To set up meetings with black groups in High Wycombe to gather attitudes to the College.
	Assistant Principal 
(Student Services)
	Annual Report
Senior Leadership Team

	8. STUDENTS
To  launch and promote a Social Enterprise unit in the community for Pathways students
	Assistant Principal 
(Student Services)
	Completed by
Annual Report
Senior Leadership Team 

	9. STUDENTS
To promote opportunities for extension activities for Gifted and Talented students
	Assistant Principal 
(Student Services)
Gifted Co-0rdinator
	Annual Report
Senior Leadership Team
Governors

	10. STAFF
To provide appropriate support to applicants during the recruitment and selection processes
	Director of HR & PD
	Ongoing
Director of HR & PD

	11. STAFF
To monitor, by ethnic group, existing staff, applicants for jobs, promotion and training.
	Director of HR & PD
	Annual Report
Senior Leadership Team
Governors

	12. STAFF
To provide Equality and Diversity refresher training for staff every three years. 

	Director of HR & PD
	Annual Report
Senior Leadership Team
Governors 

	13. STAFF
To ensure Schemes of Work, Lesson Plans and Teaching Resources demonstrate sensitivity to issues of equality and diversity
	Assistant Principal (Curriculum & Quality), Heads of Faculty, Programme Leaders
All Lecturers
	Termly Report
Senior Leadership Team


	14.  STAFF
To display posters promoting equality and diversity
	Assistant Principal 
(Student Services)

	Senior Leadership Team

	15. STAFF
To develop links with schools in high ethnic minority population areas
	Assistant Principal 
(Student Services)

	Senior Leadership Team

	16. STUDENTS
To review variations in achievement between white and non-white students

	Assistant Principal
(Student Services)
	Annual Report
Senior Leadership Team

	17.  STUDENTS
To continue with focus groups to gather views on attitudes within College to minority groups

	Assistant Principal
(Student Services)
	Annual Report
Senior Leadership Team


Assistant Principal (Student Services) (PALL) / Director of HR & Professional Development (BRIC):  November 2010
